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For anyone on the giving or receiving end of personal care in Simcoe County, it is not a 

surprise to hear that demand for personal support is outstripping the supply of Personal 
Support Workers (PSWs). Debbie Roberts and Cathy Browne from the NSM LHIN illuminated 
the realities and some of the reasons for the shortage of Personal Support Workers in Simcoe 
County at ILS’ Annual General Meeting on September 26th at Liberty North in Barrie. 
 

North Simcoe Muskoka (NSM) has a rapidly aging population with a projection that seniors 65+ 
will more than double over the next 20 years (from 93,000 in 2016 to 177,500 by 2036). Add-
ed to that sobering figure, NSM has higher rates of chronic conditions that often progress to 
disability and functional dependence (e.g. arthritis, heart disease, stroke, etc.). These 

numbers, coupled with four key factors of Labour Market, Education, Economic and 

Job-Related Factors, affect the supply of PSWs in our region. 
 

The labour market of PSWs in NSM is made up of predominantly female who are 40 years of 
age or older, and visual minorities make up 42% of the workforce despite being only 23% of 
Ontario’s population. With the aging population, there will be fewer working age PSWs to look 
after seniors.  For example, in 2015, there were 7.3 PSW workers for every 1.5 people over the 
age 70.  In future, there will only be 2.8 PSWs for every person over the age 70. Clearly, there 
is a “mathematical problem” where demand for care will grow faster than the working age 
population.  
 

When looking at the education process to become a PSW, there is no standardized curriculum 
and it is not a regulated profession (as it is for nursing or other health care positions). There is 
declining enrollment to existing programs, and many barriers to enter the education to 

become a PSW. For example, the cost of tuition, the inability to receive a full time income 
while attending school, the lack of subsidies for childcare costs while attending school, and 
transportation barriers for placements often prevent people from entering PSW training. 
Declining enrollment means fewer PSWs in our community. 
 

Multiple economic factors play into the shortage of PSWs. For example, the minimum wage for 
PSWs working in home and community care is $16.50 an hour, whereas the basic 

minimum wage in long term care is often higher. Employers rarely offer full time positions for 
PSWs due to the funding of these services, so PSWs are not often eligible for employer health 

benefit programs. Most clients require “rising and retiring” care, so there is tremendous 
pressure for PSWs to work between 7:00-10:00 a.m. and 7:00-10:00 p.m. As a result, most 
staff end up working split-shifts which is difficult for work/life balance, which causes 
dissatisfaction in the workforce. There are also risks associated with working in community 
(travel time, weather conditions, unfamiliar neighbourhoods, hazards in homes, etc.). These 
factors often do not encourage staff members to stay in the job very long. 
 

…..continued on Pg 3 
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The recent changes to the provincial government in Ontario will bring some changes to the 
plans for evolving the healthcare system locally. As most of the operating funding for our 
agency is provided from the Ontario Ministry of Health through NSM LHIN, this change means 
that our agency may face new challenges and opportunities in offering support services in our 
community. Both the senior staff members and Board members of Independent Living 

Services will be working with our funding partners to ensure that the upcoming changes are 
having a positive impact of our service delivery system.  

In the City of Barrie, ILS is implementing some changes to the location of staff operating 

offices across the City.  We currently operate out of 4 staff offices across the City. By January 
2019, we will be closing two of the offices and relocating the staff to a more central office in 
the North East section of the City. This will assist in making more efficient use of our staffing 
resources, and decrease the amount of time and money spent in operating several offices. As 
our agency’s programs continue to grow and evolve, we will be considering other 
opportunities to further streamline the number of offices required to support operations in 
Barrie and Area.  These planned changes will not negatively affect service delivery. 

Our Sept. 26th Annual General Meeting was very successful. Thank you to those who were able 
to attend this event. The presentation regarding the shortage of PSWs in NSM was well 
received, with lots of questions raised by those in attendance. Several pieces of advice were 
shared with the presenters regarding personal experience with receiving support from these 

important staff members. This presentation will also be shared with other Community Support 
agencies across Ontario at an upcoming provincial conference. The purpose of this review is to 
identify possible strategies to increase the number of new employees who choose this role in 
the healthcare system. We will be sharing additional information regarding this study, and how 
we as citizens can support efforts to address this critical staffing shortage in our 
community. Please check our web site, at www.ilssimcoe.ca, for these updates. 

Our agency was recently approved for additional funding to support a small increase in our 
Attendant Care Program. This is the first new funding for this program since the year 2000.  
We will be initiating this expansion before the new year. We have also received funding to 
support seniors in the Barrie area who require low levels of support to maintain their ability to 
live independently in the community. This program will also begin operations before the new 
year. 

Independent Living Services continues to work with our funders and community partners to 
strengthen the health care system across Simcoe County. 

http://www.ilssimcoe.ca
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The scope of the role of a PSW has changed over time as there are more complex clients, higher 
expectations, higher demand for hours of care, higher stress levels, and there is a need to have what was 
once considered “nursing skills”. Sadly, the recognition and respect for PSWs is lacking in society as 
people fail to recognize the value that they play in the health care system. People cannot leave hospital 
unless supports are available in the community and, if community health care workers like PSWs are not 
valued or available, the health care system suffers. 
 

Fortunately, this report by the NSM LHIN has recognized the crisis of the shortage of PSWs in the health 
care system, and recommendations have been made, that include:  
 Changing the education for PSWs (e.g. take an apprenticeship approach); 
 Remove barriers to education (e.g. create modular programs like the trade schools where students can 

balance work and school); 
 Expand the options for service delivery (e.g. could family be paid to provide care for their family 

members if they have the training?); 
 Modernize the model of community care to focus on outcomes rather than ‘pay per visit’; 
 Re-brand PSWs as part of the nursing continuum and regulate the profession; 
 Enhance wages for direct and indirect work (e.g. travel time and mileage); and  
 Market the career of being a PSWs to youth.   
 

It’s been said that “being a PSW is one of the toughest jobs in the caring profession” but it is 
hoped that through these recommendations developed by the NSM LHIN and its partner 
agencies, the shortage of PSWs will change as community demand for care increases.  

                       

 

“Our Doors Are Open” is an initiative by the Inclusive Design Research Centre at OCAD 
University that offers diverse faith communities in Ontario simple and creative ideas to 
help increase inclusion and accessibility for people with disabilities during worship 

services, events, and all communal activities.  
 

ILS is pleased to be collaborating with the Inclusive Design Research Centre to co-host three FREE 

community workshops that foster understanding and explaining accessibility and inclusion within 

congregations.  Please join us at one of our upcoming sessions in November:  
 

 Monday, November 5th at Orillia Public Library, Program Room, from 1:30-3:30p.m. 
 Thursday, November 8th at Midland Public Library, Assembly Room, from 10:00a.m.-12:00noon 

 Wednesday, November 28th at PAINSWICK BRANCH-Barrie Public Library, Massie Family Program 
Room from 6:00-8:00p.m. 
 

Please register by calling ILS at 705-737-3263 ext. 230, or use the online registration form at:  
https://tinyurl.com/simcoeopendoors. 
 

At the sessions, you will receive an “Our Doors are Open” Guide.  If you belong to a faith community and 
would like an “Our Doors are Open” seminar at your place of worship, please call 416-977-6000 ext. 4672 
or email dpereyra@ocadu.ca.  More information can be found at  https://opendoors.idrc.ocadu.ca 

Accessibility for Faith Communities—FREE Seminars in November 

https://tinyurl.com/simcoeopendoors
mailto:dpereyra@ocadu.ca
http://www.opendoors.idrc.ocadu.ca
https://opendoors.idrc.ocadu.ca
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The Ontario Electricity Support Program helps reduce electricity bills for low-income households with 
a monthly on-bill credit.  The amount of the credit will depend on how many people live in your 
house and your combined household income. 
 

Find out if you are eligible and how to apply: 
www.ontarioelectricitysupport.ca/FAQ, 
or call toll free within Ontario:  1-855-831-8151 

NEW—Ontario Electricity Support Program 

If you are 60+ years of age and are interested in making modifications to 
your home to make it more accessible for you to age in place, be sure to 

visit www.simcoe.ca/dpt/ltc/age-friendly to find resources and information 

on the Simcoe County Age-Friendly Seniors Housing Grant Program. 
 

This program is designed to encourage builders and home owners to make 
changes to make housing more adaptable and inclusive. 
 

The County has $500,000 to distribute based on the number of applications 
received. There are three grant categories: 
 Accessible Housing Design for Seniors, 
 Design for People with Dementia, and 

 Support Services (e.g. for housing support to meet daily needs such as meal preparation, personal 
care, social and physical activities, etc.) 

 

The application deadline is November 30, 2018.  For more information, contact agefriendly@simcoe.ca 
or call 705-726-9300, ext. 1405. 

Grants Available to Make your Home Age-Friendly & Accessible 

                       

 

We’re happy to report that, after a year on Facebook, we have nearly 100 followers! 
Are you one of them?  If you haven’t checked us out, find us @ILSsimcoe to read about accessibility 
issues, comment on your life experiences, and share our stories.  By sharing our stories, we raise 
awareness about accessibility in our community which will help remove barriers and inspire change!  
Join in the conversation today!  https://www.facebook.com/ILSsimcoe 

Are You Following Us? 

Here We Grow Again! 

ILS is embarking on a Social Enterprise venture to build on our Assistive Device Exchange to take the 
website across Canada to support the reuse of gently used assistive devices. The program will also 
have the potential to generate revenue for the agency in the future. 
 

A new E-Marketer has been hired to help the program grow so be sure to visit https://
assistivedeviceexchange.com/ to see the exciting changes that are coming!  Don’t forget, if you’re 
looking to buy, or sell gently used assistive devices or equipment, the A.D.E is the place to go! 

                       

http://www.ontarioelectricitysupport.ca/FAQ
http://www.simcoe.ca/dpt/ltc/age-friendly
mailto:agefriendly@simcoe.ca
http://www.facebook.com/ILSsimcoe
https://assistivedeviceexchange.com/
https://assistivedeviceexchange.com/
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Community support services support nearly one million Ontarians each year, including seniors 
and people with disabilities. They help clients live independently in their own homes and 

communities for as long as possible, and reduce the burden on family caregivers and other 
parts of the health care system. 
 

As Ontario’s population ages, community support services will become even more important. 
 

October is Community Support Month, an opportunity to celebrate and raise 
awareness about the value of these services. 
 

Not-for-profit agencies across the province will be hosting local events and reaching out to 
their communities - keep your eyes open for opportunities to participate in your region. 
For more information:   http://www.ocsa.on.ca/community-support-month-2018.html 

October is…..Community Support Month 

This September saw the introduction of regional transportation from Penetanguishene 
through to Midland, Elmvale, Midhurst, and Barrie (Georgian College and Royal Victoria 

Hospital).  The LINX conventional buses are equipped with features to make them fully 

accessible.  Since its inception, over 1000 riders a week have utilized the new bus service.  If 
you are unable to use conventional public transit due to a physical disability or functional 
disability, you may be eligible for travel on Linx+, the County of Simcoe’s specialized transit 
service which commenced September 5, 2018. 
 

LINX+ means pre-arranged door-to-door public service and/or service to and from conven-
tional transit (LINX) for registered users.  Eligibility for this service is considered on a case-by-

case basis and is not based on a particular disability. 
 

For more information, visit:  https://www.simcoe.ca/transit/pages/accessible-transit 
Call 1-800-263-3199, or email:  transit@simcoe.ca 

Simcoe County Accessible Transit:  LINX and the new LINX+ 

http://www.ocsa.on.ca/community-support-month-2018.html
http://www.ocsa.on.ca/community-support-month-2018.html
https://www.simcoe.ca/transit/pages/accessible-transit
mailto:transit@simcoe.ca
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Meet The Board 

 

Blair joined the Board of Directors at ILS 
in August of 2015.  He has a working 
knowledge of the Independent Living 
Movement through past employment, 
and his involvement with Breaking Down 

Barriers in Collingwood, including time 
as its Board Chair.   
 

Blair has a varied academic background 
which he has occasionally been able to 
use in his employment in both the public 
and private sector, and his volunteer 
activities.  He is currently the President 
& CEO of Bruce Street Technologies 
Limited located in Thornbury.  
 

Blair is the first to acknowledge that he 
often brings a disruptive influence to the 
meetings he attends; but Blair uses it as 
a tool to generate positive, rigorous 
discussion on topics at hand, to test 
assumptions, and to challenge 

complacency in thinking.   
 

Blair Almond 

 

Jane’s educational background began 
with a BES from the University of 
Waterloo followed by a Dip of ED from 
Althouse College, University of Western 
Ontario. She also holds music and 

computer specialists and Principal 
Qualifications. 
 

As an educator, Jane enjoyed teaching a 
variety of grades and subjects and 

finished her career as an elementary 
school principal. After retiring from 

teaching, Jane became the Education 

Coordinator with the Alzheimer Society 
of North East Simcoe County. 
 

Although Jane is now retired, she is 
actively involved in volunteer activities, 
curling, golfing, music and craft work.   
 

Jane joined the Board of Directors at ILS 
in May 2015. 
 

She enjoys living in Orillia. 

Jane Binns 
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November is….. 
Fall Prevention Month 

 

 

        Did you know that in 

        Canada: 
 

 

 

 

 

Visit http://www.fallspreventioninfo.ca for more information on local resources to help 
you stay on your feet and stay connected to the multiple community organizations that 
are working in collaboration to reduce falls in North Simcoe Muskoka. 

If you are between the ages of 65—70, you can get the shingles vaccine for FREE!  For 
more information, visit:  https://www.ontario.ca/page/get-free-shingles-vaccine 

Shingles Vaccine 

The Flu Shot Is Your Best Defence 

Flu season runs from late fall to early spring.  Be sure to get your shot 
as soon as it is available because it takes two weeks to take effect. 
The flu shot is: 
 safe (including for kids and if you are pregnant or breastfeeding) 
 free 

 available from your doctor or nurse practitioner, and at participating 
pharmacies and local public health units across the province 

 proven to reduce the number of doctor visits, hospitalizations, and 
deaths related to the flu 

 different each year  because the virus changes frequently – so you 
need to get it every fall 
 

For more information: https://www.ontario.ca/page/flu-facts 

 

 

http://www.fallspreventioninfo.ca
https://www.ontario.ca/page/get-free-shingles-vaccine
https://www.ontario.ca/page/flu-facts


P A G E    8  
F A L L  2 0 1 8  

 

                       

44 Cedar Pointe Drive, Unit 1102 

Barrie, ON  L4N 5R7 

Email: ilssimcoe@ilssimcoe.ca 

Website: www.ilssimcoe.ca 

Phone: 705-737-3263 

Fax: 705-737-1874 

Email: ilssimcoe@ilssimcoe.ca 

Our Mission 

Independent Living Services 
exists to provide support and 

services to people with physical 
disabilities or limitations in 

Simcoe County to assist them 

to lead dignified, productive, 
and independent lives. 

“Opening Doors & Minds” is our 
commitment to work with the 

community to increase 

opportunities for participation, 
making Simcoe County a 

welcoming place for all citizens. 

ILS is funded in part by: 

Independent Living Services would like to thank the players, volunteers and Delta Bingo & 
Gaming in Barrie. Many charities in our region benefit from this support.  Your support has 
assisted ILS in its goal to make our community accessible for all citizens. 
 

If you are interested in volunteering for our Bingo session, every second Wednesday 

from 1:00-3:00 p.m., please contact Cathy Moorhead of Independent Living Services at 
705-737-3263. 

                       

This accessible customer program is for individuals with a permanent disability who require the 
assistance of a support person. Once certified by an authorized healthcare professional, a card 
is given to the individual. The rest is as simple as 1, 2, 3! 
1. The Access2 cardholder presents the Access2 card to the venue 

2. The Access2 cardholder pays admission 

3. The Access2 cardolder receives one free admission for their support person! 
As of 2018, there are over 87,000 active Access 2 cardholders across Canada, and the 

participating venue base has grown to over 500 locations in small towns and big cities in every 
province.  To learn more, visit:  www.access2card.ca 

Making Entertainment Accessible 

http://www.access2card.ca

